
 Strengthening the consumer movement in Europe 
BEUC together with its partner SIVECO (a Romanian IT company specialised in e-learning) and DARA Creative (an Irish web 
design company) have been entrusted by the European Commission to run the new “capacity building programme for con-
sumer professionals”1.  Both BEUC partners are currently implementing the consumer education website Consumer Class-
room (former Dolceta). Under the Consortium, BEUC is the project leader and a project team is currently being set up, creat-
ing synergies with the BEUC’s permanent staff.  

The Consortium has the right mix of expertise to accomplish this task. It is composed of organisations with strong expertise 
in the different areas of the project and with a solid track-record in the implementation of successful similar complex pro-
jects to meet all requirements. It has carried out the previous EU-capacity building programme for consumer organisations -  
The “TRACE” programme - Training for Consumer Empowerment2– that  ended in June 2012 and enabled training of 1,433 
trainees from 30 countries3. 

 What is the programme about? 

The global objective is to provide training aimed at building 
the capacity and the effectiveness of consumer organisa-
tions (including other actors and stakeholders in consumer 
policy). It also intends to promote exchange of practices 
between their staff members. Special attention will be 
granted to consumer organisations based in EU Member 
States, EEA and candidate countries where the consumer 
movement is not sufficiently developed and/or influential.  

Building on the acquis of the previous ”TRACE” pro-
gramme, and on the identified training needs as expressed 
by consumer organisations during a survey carried out in 
2012, the programme is divided into 5 main activities com-
plementing each other:   

 1. web networking platform,  

 2. e-learning courses,  

 3. class teaching courses,  

 4. local training and  

 5. expert courses. 

The programme has been thought as a pathway through 
the different activity levels where participants, tutors/
trainers and experts of all levels could add to the synergy 
effects between the different activities. 
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Strong team (BEUC, SIVECO and Dara), strong tools (interactive platform and online courses) 
and strong capacity building programme  for a stronger consumer movement in Europe!  

A capacity building  
programme for consumer professionals 

1 Framework contract for capacity building actions for consumer organisations - EAHC/2013/CP/02 - http://ted.europa.eu/udl?uri=TED:NOTICE:352447-2013:TEXT:EN:HTML 
2 More info on TRACE at www.trace-beuc.org  
3 Evaluation of Consumer Education, Information and Capacity Building Actions: Final Report - Ecorys for DG SANCO - October 2011  
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 Who is the audience?  
 

 

 

 

 

 

 

 

 

 

 

 What is the added value of the programme? 
Our objectives for the programme build upon the Consortium experience with similar programmes, including TRACE, Con-
sumer Classroom (former Dolceta) and ConFinAd, and draw on the results of the relevant studies and audits:  

 Increase the number of people reached & availability of the course content 
The programme proposes a web networking platform to develop e-learning modules in order to reach more peo-
ple and increase cross-fertilization. This also extends the benefits for individuals attending live training sessions, 
allowing cascading the training programme further into the target organisations.  

 Develop networking, (online) community building & sharing of best practices 
The new project will enhance and expand the consumer movement community by using a powerful online com-
munication and collaboration platform, including modern tools such as discussion forums, wikis, blogs, new social 
media (e.g. Facebook community, Twitter, etc.). This will overcome the language barrier and ensure geographic 
coverage. 

Transporting the training courses online and to regional, national and local levels, is the best option to reach more 
and the right people, thus increasing the ability to share materials and course content.  

 Selection and monitoring of the target user group & impact and needs basis training 
The local training courses allow for the opportunity to share best practice, to increase the impact of the training 
courses and to tailor the training courses to the national needs. By training outstanding trainees of class teaching/
residential courses to become multipliers with facilitating skills and develop into Trainers/Tutors at national level in 
the long run, the number of people reached will be considerably increased, the impact will be higher and the train-
ing courses will be adapted to the needs of the country or region (in terms of topic, timing, location, etc.).  

 Evaluation of the training and quality assurance 
Trainees will evaluate the training courses during and after the course. This will allow the training team to assess if 
the needs of the trainees/consumer organisations are met and to evaluate the impact of the course – activities 
based on an improved methodology and supported by the web networking platform.  

 Expected impact   
The aim of the programme is to strengthen the EU consumer movement providing consumer protection actors with skills, 
tools and knowledge in the field of consumer affairs. 
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The programme is targeted at consumer organisations, and also at other 
actors and stakeholders active in consumer policy and/or with similar ob-
jectives, such as ECCs and public authorities at either local, national or 
European level and established in Member States, EEA and candidate 
countries. This broader audience in comparison to the previous pro-
gramme is intended to enhance outreach and encourage cross-
fertilization. 

The approach developed is seen as a funnel in terms of audiences 
reached. It goes from the larger target group (web networking platform) 
to a specific and narrow audience (expert courses).  
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